RFP Explanations & Requirements

There are two ways to write up this RFP, one is simply identifying the information that the Board desires
and asking for a proposals providing this info. That would put the onus on the vendor to explain their
experience with similar work and how they would go about gathering such information. We would also
ask who they would contact to get the range of opinion you are seeking.

The second is for the Board to attempt to provide the questions they want asked on the survey and
identifying a list of those in industry etc. they would like contacted which would entail giving them
specific names or at least a specific number of entities (with parameters, which explorers, producers,
investors? Companies that have expressed interest, those that are no longer here etc?). How broad do
you want this list to be? The problem with doing a solicitation this way is that if the end product isn’t
what you want, it’s kind of your fault since you gave a detailed way of getting the information.

AS 36.30 requires that the lowest points for cost is 40 and that there be a 10 point Alaska Offerors
preference, this leaves 50 additional points to score proposals. It is critical that the minimum
experience and qualifications be clear, strict but not be viewable as overly restrictive.

Need to identify the PEC, it has to be made up of at least 3 State employees or public officials. | will
have to get approval for any PEC members that are not State employees. PEC is required to sign a non-
conflict of interest statement.

After the Notice of Intent to award is posted all documents are public record, this includes proposals,
PEC scores and notes etc.

The formal RFP Process will take at best 45 days, probably more like 60. This includes the actual crafting
of the final RFP draft, time for review (who will review?). A mandatory 21 day posting to the Online
Public Notice site. | would guess 10 to 14 days for PEC review and meeting considering schedules etc.
Once the Notice of Intent is posted there is a mandatory 10 day protest period. The contract can be
written up and ready to go at the end of this period. Depending on contractor review and issues with
our Standard Agreement Form and contract language by the vendor’s legal team, the contract could
take a day to a month to get final signatures. | would not expect this particular solicitation to have many
issues.



