
A
L

A
S

K
A

 N
O

R
T

H
 S

L
O

P
E

 R
O

Y
A

L
T

Y
 G

A
S

 S
T

U
D

Y
 

1 

 
1 

ON THE GLOBAL SUPPLY CURVE, AKLNG APPEARS TO CURRENTLY BE 
OUT OF THE MONEY, MODIFICATIONS REQUIRED FOR COMPETIVENESS 

SOURCE: Team Analysis 

ILLUSTRATIVE CHART, ANALYSIS DONE FOR  
ALL PROJECTS WITH STARTUP AFTER 2013 

Planned capacity of the LNG plant, Mtpa 

Project 
break-even 
levels 

IMPLICATIONS: 

AKLNG is currently out of the money: 

‒ Alaska break-even price is 
US$12.3/MMBtu 

‒ Projects more economic than Alaska 
can provide ~340 MTPA new supply, 
more than required to meet global 
LNG demand (~250 – 300 MTPA)  

 

AKLNG faces significant competition 

‒ There are several projects to the right 
in supply stack which will compete 
with AKLNG 

 

However, the risk levels of competing LNG 
projects also needs to be considered 

‒ Due to political, resource and other 
risks, some in the money projects  
may be delayed/cancelled, leading to 
range of needed capacity 

 

AKLNG 
estimate 

Range of 
supply 
capacity 
needed to 
meet 
2025 
demand 

1 

2 

3 

1 NPV=0 @ discounted at Weighted Average Cost of Capital 

REFERENCE CAPITAL COST SCENARIO 

Capital Cost = ~$45 billion 
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AKLNG POSITION IN GLOBAL SUPPLY CURVE – SENSITIVITY TO CAPITAL 
COST 

SOURCE: Team Analysis 

1 NPV=0 @ discounted at Weighted Average Cost of Capital 

ILLUSTRATIVE CHART, ANALYSIS FOR  
ALL PROJECTS WITH STARTUP AFTER 2013 

HIGH CAPITAL COST SCENARIO 

Capital Cost = ~$54 billion 

Alaska break-even price = US$13.8/MMBtu 

LOW CAPITAL COST SCENARIO 

Capital Cost = ~$37 billion 

Alaska break-even price = US$10.8/MMBtu 


